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Overview
Å COVID-19:  The Value of Cultivating Partnerships

Å Highlighting Other Partnerships 
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COVID-19:  
The Value of Cultivating Partnerships

Context:  Food and COVID-19
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Nutrition is a key determinant of health

Nutrition as proactive protection:    
άbǳǘǊƛǘƛƻƴ ƛǎ ƛƴǘǊƛŎŀǘŜƭȅ ƭƛƴƪŜŘ ǘƻ ƛƳƳǳƴƛǘȅΧ ŎƻƴǎǳƳƛƴƎ 
good quality diets is always desirable, and this is 
particularly important during the COVID-мф ǇŀƴŘŜƳƛŎΦέ
Source:  T.H. Chan School of Public Health, Harvard

Nutrition as a key factor in COVID-19 outcomes:
ά9ƳŜǊƎƛƴƎ ƭƛǘŜǊŀǘǳǊŜ ƻƴ ǇŀǘƛŜƴǘǎ ǿƛǘƘ /h±L5-мфΧ 
highlights the relevance of nutrition in.. determining their 
ƻǳǘŎƻƳŜǎΦέ
Source:  Laviano, Koverech, and Zanetti.  2020.  Nutrition Support in the 
time of COVID-19.  Nutrition, 110834.   Advance online publication.  

Ensuring access to high-quality food is essential
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ÅWashington County Food Security 
Unit is created

Å Unit leverages existing relationships 

Å Mobility Coordinator serves as a 
human transportation hub

Å County, community partners, cities, 
and others push out information to 
partners and neighbors 
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Food Shelf Deliveries
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Partnerships
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Highlighting Other Partnerships

Washington County 
Transit Needs Study
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Needs Study Highlights: 

Transportation Environment:  Complex

Unmet Need for Transportation:   Significant 

Awareness of Existing Services:  Challenged
and Challenging 

Washington County Transit Needs Study: 
Strategic Priorities Accepted by the County Board 
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Grow Existing Services:
ÅExpand ¢Ǌŀƴǎƛǘ [ƛƴƪΣ ǘƘŜ /ƻǳƴǘȅΩǎ ƎŜƴŜǊŀƭ ǇǳǊǇƻǎŜ Řƛŀƭ-a-ride services

Increase capacity of services that provide a basic level of mobility coverage for transit-dependent populations and create a robust community safety 
net

ÅExpand community circulator(s)
Connect passengers to important destinations within/between communities 

ÅEnhance volunteer driver programs and options 
Bolster incentives, reimbursement, and recruitment of volunteer drivers that transport persons with mobility challenges

ÅCreate ŀ άƻƴŜ-ǎǘƻǇέ ŦƻǊ ǘǊŀǾŜƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǊŜŦŜǊǊŀƭ ǎŜǊǾƛŎŜǎ
Inventory, compile, and keep current available transportation resources and provide personalized travel information, supports, and services that links 
residents to their destinations 

Deploy New Services
ÅImplement scheduled intra-county bus service

Link passengers across, to, and from cities where no service currently exists

ÅLaunch site-specific shuttles
Provide last mile connection to a sponsoring employer, institution, or retail destination

ÅSponsor subsidized taxi or ride-hailing services
Offset the cost of a trip(s) for a specific passenger 
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Washington County Transportation Consortium

Washington County Administrator
Washington County Community Development Agency- Executive Director
Met Council- Assistant Director, Contracted Transit Services 
Health Partners- Director of Community Health and Wellbeing 
Courage Kenny/Allina - Senior Social Worker
East Metro Strong- Executive Director  

²ƻǊƪƎǊƻǳǇǎΩPriorities: Summary

Access to Employment Access to Health
and  Wellness

Access to Community    
and the Region 

Expand community 
circulators (witha focus on 
intra-county connections)

Develop a one-stop for 
transportation information 
and referral

Expand community 
circulators

Deploy a subsidized ride-
hailing pilot

Deploy a subsidized ride-
hailing pilot

Develop a one-stop for 
transportation information
and referral 
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Deploy A Subsidized 
Ride-Hailing Pilot 
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An Employment-Focused Pilot
ÅWashington County: Intellectual and Development Disabilities 
Supervisor and lead social worker, Community Services 

ÅAnoka County: Intellectual and Developmental Disabilities 
Supervisor and Anoka County planner 

ÅLyft: A local representative 

ÅRise, Inc.:A vocational provider who supports to 165 people with 
intellectual and developmental disabilities in integrated community 
jobs throughout Washington County
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What is your favorite part of the Lyft Pilot?  

Åάhƴ ǘƛƳŜέΣ άǊŜƭƛŀōƭŜέΣ άǎƘƻǿƛƴƎ up on ǘƛƳŜέ

ÅConfirmation via text and tracking 

ÅDirect trip to their destination
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Deploy A Subsidized 
Ride-Hailing Pilot 

/ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎΩ IŜŀƭǘƘ ϧ ²ŜƭƭƴŜǎǎ tƛƭƻǘ

ÅhǇŜƴŜŘ ŀ [ȅŦǘ .ǳǎƛƴŜǎǎ !ŎŎƻǳƴǘ ǿƛǘƘ ¢ǿƻ ά.ǊŀƴŎƘŜǎΥέ
ÅAdult Services 

ÅChildren and Family Services

ÅIntended to complement the current available services 

ÅAuthorized ǎǘŀŦŦ ǎŜǘ ǳǇ ǘǊƛǇǎ ǳǎƛƴƎ [ȅŦǘΩǎ /ƻƴŎƛŜǊƎŜ Program

ÅDecision to use or not use Lyft relies on the professional judgement of the 
Social Worker who is directly engaged with the individual and/or family
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Personal business*7%Case 
management

10%

Behavioral health services
22%

Employment29%

Court1%

Medical care12%

Community Partners 7%

Crisis Services 5%

Short-term shelter 
placements 7%

Lyft Trips- Adult Services:  
By Purpose, 

January ςJuly 2020
(n = 98 one-way trips)

Average Distance:  18.15 miles
Average Cost:  $25.65
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Case Management
3%

Behavioral Health Services 
7%

Court 8%

Recovery Services 3%

Medical Care 6%

Personal business*'1%

Visits to child/children72%

Lyft Trips- /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎΥ  
By Purpose, 

January ςJuly 2020
(n = 311 one-way trips)

Average Distance:  17.5 miles
Average Cost:  $24.56



9/4/2020

12



9/4/2020

13

Fairview Lakes Medical Center 

Boundary between Chisago and 
Washington Counties 

Fairview Lakes Medical Center-
Transit Link-

Washington County Pilot 


